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Purpose and context 

Purpose 

This Operator Sustainability Plan has been developed in alignment with the agreed 
contractual arrangements between Manly Fast Ferry (MFF) and TfNSW outlined in Schedule 16 
– Environmental requirements of the Manly Ferry Service Contract. 

MFF is part of The NRMA - as a member-based organisation of more than 2.7 million 
members. The NRMA is committed to reducing our greenhouse gas emissions across our 
operations and supply chain, as well as supporting broader community decarbonisation 
through our advocacy, our electric vehicle charging network, and our NSW-first investments in 
low-carbon marine transport.  

As an organisation, the NRMA supports the Paris Agreement’s long-term goal of limiting the 
increase in the global average temperature to well below 1.5 degrees Celsius above pre-
industrial levels.  

For both MFF and the NRMA to be part of the solution, the NRMA is currently developing a 
(pre-2050) net zero target (to be confirmed in late 2023) as well as interim emission reduction 
targets for 2030.  In order to achieve this, we need a credible roadmap with specific initiatives 
and emission targets embedded into our organisational strategy and operational business 
plans.   

To this end, the NRMA is currently developing granular Emission Reduction Plans (ERPs) for 
each of our business units, including MFF.  

These plans will provide the detail on how we will reduce our emissions in line with our interim 
2030 and subsequent net zero ambitions by 2050. The Business Unit aligned plans will provide 
the roadmap, the certainty and transparency to drive our emission reductions across the 
business.  

The development of the ERP’s detailing the specific emission reduction initiatives and targets is 
scheduled for completion by end of FY23 and implementation commencing FY24.  

The NRMA has a long history of commitment and delivery to its members and to the 
community in which we serve. The path towards net zero is critical and urgent, and while we 
are still early in our decarbonisation journey, we are fully committed to pursuing it and expect 
our maturity to improve significantly with each passing year.  

This Operator Sustainability Plan will be updated upon completion and endorsement of our 
ERP’s with a revised copy to be provided to TfNSW upon completion in by early Quarter 2 
FY24. 

Context 

This Operator Sustainability Plan applies to the on-shore and on-water operational activities 
related to Manly Fast Ferry (MFF) which operate vessels within Sydney Harbour.   

This Operator Sustainability Plan forms part of a suite of management plans for the operation 
of the Manly Ferry Service Contract for Transport for NSW: 
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The Operator Sustainability Plan should be read in conjunction with the Environmental 
Management Plan (EMP) and where relevant other secondary environmental plans, 
procedures and guidelines.   

Other key NRMA Group Standards and Procedures listed below which support this 
Sustainability Plan should also be consulted on an as needs basis. These internal documents 
can be supplied to relevant and approved stakeholders as requested.  

 NRMA Group - Risk Management Framework 
 NRMA Group - Hazard & Risk Management Procedure (PROC2.5) 
 NRMA Group - Incident Management Procedure (PROC2.6) 
 NRMA Group - Incident Investigation Procedure (PROC2.7) 
 NRMA Group - Document & Record Management Procedure (PROC3.5) 
 NRMA Group - Training & Competency Procedure (PROC3.6) 
 NRMA Group - Emergency Management Standard (STD4.1) 
 NRMA Group – HSE Legal Register 

 

Periodic review 

MFF will undertake an annual review of this Operator Sustainability Plan (OSP) and provide 
each update to TfNSW.  

Revisions will take into account any changes to underlying policies and legislation within The 
NRMA, Manly Fast Ferry and/or NSW Government. 
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Environmental Policy  

At MFF, we are committed to operating in a responsible manner to mitigate or eliminate 
environmental hazards and risks. The NRMA Group Safety, Wellbeing and Environment Policy 
Statement outlines management’s commitments to environmental management. 
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Roles & Responsibilities 

Role Responsibility 

Chief Operating Officer 
(COO) Marine 

• Ensuring adequate resources within MFF are available to 
implement and achieve compliance to this OSP. 

• Advocate at all times, commitment to this OSP and supporting 
environmental standards, policies and procedures relevant to 
the delivery of this OSP. 

• Ensure that a review and revision of this OSP has been 
completed on an annual basis with the Senior Manager, 
Group Environment and Sustainability. 

Operations Manager(s) 
-  Marine 

• Ensuring adequate resources within MFF are available to 
implement and achieve compliance to this OSP. 

• Advocate at all times, commitment to this OSP and supporting 
environmental standards, policies and procedures.  

• Ongoing review in conjunction with operational staff and with 
assistance provided by the Environmental Business Partner 
environmental management performance, compliance and 
reporting which enables and supports the successful 
implementation of this OSP.  

• Develop, maintain and communicate this OSP across the 
Marine operations.  

• Develop and implement control measures to mitigate or 
minimise environmental risks. 

• Report compliance performance and breaches to the COO. 

Senior Manager, Group 
Environment and 
Sustainability 

• In collaboration with MFF Executive Team - ensure adequate 
resources within MFF are available to implement this O 

• . 
• Provide timely updates to the NRMA Group ESG Strategy and 

other supporting sustainability initiates that are likely to have 
an impact on the success of this OSP. 

• Advocate at all times, commitment to this OSP and supporting 
environmental standards, policies and procedures relevant to 
the delivery of this OSP. 

• Ensure that a review and revision of this OSP has been 
completed on an annual basis with the COO. 

Environmental Business 
Partner 

• Advocate at all times, commitment to this OSP and supporting 
environmental standards, policies and procedures. 

• Ongoing review in conjunction with operational staff, 
environmental management performance, compliance and 
reporting. 

• Develop, maintain and communicate this OSP across the 
Marine operations.  

• Coach, mentor and train marine personal as required to 
ensure compliance with this OSP and where required, other 
supporting environmental management documents to support 
both internal and external regulatory compliance.  

• Develop and implement control measures to mitigate or 
minimise environmental risks. 
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Role Responsibility 

• Conduct regular site HSE inspections and report results as 
required. 
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Our ESG / Sustainability Approach 

With over 2.7 million members and a 100 year heritage of keeping people moving, the NRMA 
is proud to be leading the charge towards a better tomorrow. From early campaigns on 
seatbelts to our leadership role in the electric vehicle space, community and sustainability go 
to the heart of our purpose. 

What we mean by ‘ESG’ 

‘ESG’ refers to a set of principles and practices that underpin our corporate strategy and 
business operations to ensure we create positive impact for society while managing risks for 
our own business. 

Environmental 

Our impact on the natural world, including: climate change and greenhouse gases (GHGs), 
pollution, biodiversity and ecosystems, water, circular economy principles, material use and 
waste. 

Social 

Our relationship with, and impact on, people and communities, including equity and 
accessibility, diversity and inclusion, Indigenous and regional communities, human rights, and 
safety and wellbeing. 

Governance 

Our approach to ethics, transparency, decision making, and our external positions and 
advocacy. 

 

Our ESG Pillars 

NRMA has identified three (3) ESG pillars which underpin and drive our strategy towards a 
more sustainable and resilient business and wider community. The three ESG pillars include: 

 

Figure 1 The NRMA’s three ESG pillars 
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Some key programs to drive and deliver ESG and sustainability outcomes across these 
principle ESG pillars are tabled below. 

 

Figure 2 The key programs within our three ESG pillars 

 

As the NRMA Group ESG strategy and programs mature and evolve over time, this 
Sustainability Plan will be revised to ensure completeness and accuracy reflecting these 
updated Group strategies and initiatives.   
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Climate Risk 

Environmental risks are managed through a systematic approach to prioritise operational 
control activities.   

Group level risks are managed through the NRMA Group Risk Management Framework and 
recorded in the Group Risk Register.  

The NRMA Group as a response to climate change and the ever increasing need for all levels 
of organisational stakeholders to identify, understand and know their climate change risks 
relevant to their business and role, has been recognised by NRMA as a critical component to 
our response to climate change.   

The NRMA Group and MFF are undertaking Climate Change Risk Assessments towards the 
end of FY23. This group wide led initiative aims to both qualify and quantify our climate 
change risks, both transitional and physical across the NRMA Group and for each Business 
Unit.  

The outcomes of these risk assessments will provide a level of climate change risk 
transparency and knowledge across the NRMA Group. Once these assessments and outputs 
have been finalised during FY24, this Sustainability Plan will be updated and a revised copy 
provided to TfNSW.  
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Marine Emission Scopes 

We are committed to delivering a comprehensive and transparent emissions reduction 
roadmap for MFF and for all of our stakeholders. We are confident that future revised 
Sustainability Plans will witness the development and maturity in our emission roadmap for the 
MFF.  

Work has begun in earnest across the three categories of emissions, Scope 1, Scope 2 and 
Scope 3. At the time of this submission, detailed initiatives, commitments and targets for 
emission reduction across all three Scopes has not been finalised and endorsed by The NRMA 
Group Executive Team or Board. 

 

Scope 1 Emissions  

Hydrogen Powered Fleet 

MFF has begun to develop and deliver a transition and implementation plan to convert 
existing diesel powered MFF vessels to a fleet of Hydrogen hybrid powered vessels to service 
the defined MFF routes.  
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This Operator Sustainability Plan will be reviewed and updated on an annual basis as the 
development and implementation pathway as described above materialises.  

  

Scope 2 Emissions 

Green Power – 100% 

The NRMA Group is committed to developing and procuring an Energy Sustainability plan 
which culminates in a reduction of our Scope 2 emissions (electricity purchased) to net zero by 
the end of 2025. All electricity consumed by MFF sites under the direct control of the MFF will 
be net zero by end 2025. 

 

Scope 3 Emissions 

Quantifying our Tier 1 Suppliers 

As part of the larger Emission Reduction Plan work stream to be completed by end of FY23, 
MFF is currently determining our Scope 3 emissions boundary and footprint to enable us to 
identify initiatives to work with our Tier 1 suppliers and partners to develop and implement low 
carbon solutions to deliver Scope 3 emission reductions across MFF. Specific Scope 3 emission 
reduction targets and timelines for the NRMA Group and MFF will be released in FY24.  

In FY24, we will begin to engage with these suppliers where we have direct or strong influence 
to develop and leverage opportunities to reduce our Scope 3 emissions where feasible.   
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Water Usage 

In accordance with Schedule 16, including paragraph 7(a), MFF operations must ensure that at 
least 15% of water used in connection with the operations activities is sourced from non-
potable water sources and in each Quarterly Sustainability report demonstrate that 
opportunities to reduce the use of potable water have been implemented and supply water 
use consumption data in each Quarterly Sustainability report.   
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Reporting 

Performance reporting in relation to this Sustainability Plan and associated initiatives when 
developed and implemented will be provided via the Quarterly Sustainability Report.  

A carbon emissions report will also be supplied in the Quarterly Sustainability Report for 
relevant emissions within the emission boundary of MFF.  
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Document and Record Control 

Documents 

The process for document control is explained in PROC3.5 NRMA Group - Document & Record 
Management Procedure. 

This OSP and related documentation is controlled to ensure personnel have access to up-to-
date information. Relevant documentation will be controlled in hardcopy form in a site folder 
in the site office and electronically on the MFF server. 

 

Periodic Review 

The Senior Manager, Group Environment and Sustainability in collaboration with MFF is 
responsible for ensuring that this OSP is reviewed and revised as required on an annual basis 
in alignment with the NRMA Group ESG Strategy and support sustainability plans. 


